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AVI acknowledges the Traditional 

Custodians of Country throughout  

Australia. We recognise the continuing 

connection that Aboriginal and Torres 

Strait Islander peoples have to their  

lands and waters, and we pay our respects 

to Elders and communities past, present, 

and emerging. We would like to specifically  

pay our respects to the Wurundjeri  

People of the Kulin Nation, as the  

Traditional Custodians of the lands on 

which our head office is located.

Top: Australian volunteer Kerrie Hall  

with Media & Relationship Officer,  

Indonesian Development of Education  

and Permaculture (IDEP) Selaras Alam 

Foundation in Ubud, Bali. Kerrie helped 

support the organisation’s growth and 

build community awareness of  

permaculture practice and increased  

community resilience in managing  

disasters. Photo: Darren James, 2016.

Front cover: Australian volunteer Si Qi  

Wen (left) Disability Policy Officer with  

colleagues from Nuanua O Le Alofa,  

Samoa’s Umbrella Organisation for  

Persons with Disabilities.  

Photo: Darren James, 2017.
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OUR VALUES

• Equity and social justice 

• Integrity 

• Accountability 

• Diversity and inclusion

• Respect

• Partnership

• Solidarity

HOW WE WORK
AVI believes in self-determination.

We believe people in developing countries know the social, economic and environmental goals they want  

to achieve.

AVI brings the right people together to share skills and knowledge, strengthening locally-driven capacity  

where it’s needed most - in people, organisations and systems.

Because we support the development process, not drive it, we know the change is truly fit for purpose  

and sustainable.

Interpersonal relationships are central to our mission. That’s why we invest in long term partnerships with  

a range of businesses, governments and non-profit organisations.

These partnerships flourish into rewarding, cross-sector exchanges where learnings flow both ways,  

resulting in collaboration across cultures and a more informed and understanding Australian community.  

OUR PURPOSE

AVI enables people to create the change they want to see through sharing and 

exchanging skills, experience, knowledge and building relationships between 

people and cultures.

OUR COMMITMENTS

• Change that is locally owned and led

• Inspiring, engaging and connecting people 

around the world 

• Strengthening capacity through sharing  

expertise and knowledge 

• Building relationships of mutual respect  

and trust

• Evidence-based practice and  

outcomes reporting

• Supporting, not driving the  

development process

• Respect for human rights and a  

strengths-based culturally appropriate  

and inclusive approach

• Volunteering for development and the  

2030 Agenda for Sustainable Development
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Small & medium-sized enterprises Business Development 

Officer and Australian Volunteer Deborah  Williams with 

Matilen James, preparing coconuts to process into oil and 

other products at ACTIV (Alternative Communities Trade 

 in Vanuatu) near Port Vila, Efate Island, Vanuatu.   

Photo: Darren James, 2017.
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This challenging year has taught 

us all new ways of operating - 

supporting partner organisations 

using online technology, enabling 

local forms of volunteering and 

offering small impact grants to our 

partners. Each innovative approach 

has made an impact.

MESSAGE FROM CEO 
MELANIE GOW

Despite a challenging year, AVI has remained 

steadfastly focused on our purpose - enabling 

people to create the change they want to see 

through sharing and exchanging skills,  

experience, knowledge and building relationships 

between people and cultures around the world.

This focus has required AVI to find new and innovative ways  

to work alongside our partners across the globe and while the  

impact of the COVID 19 pandemic has been immense, so  

too has the resilience, commitment and innovation across  

our organisation.  

Despite the need to repatriate over 450 volunteers the previous 

year, the Australian Volunteers Program - proudly managed by 

AVI together with our partners Cardno and Alinea Whitelum 

on behalf of the Department of Foreign Affairs and Trade - still 

placed 32 volunteers in countries such as Vanuatu, Timor Leste, 

Papua New Guinea, Cambodia and Tonga to support health 

sector partner organisations providing critical response to 

the pandemic. 

The spirit of volunteering for development  

continued in Australia with 352 volunteers  

selected to support remote volunteering  

assignments through the Australian Volunteers 

Program and AVI Student Programs. This  

challenging year has taught us all new ways  

of operating - supporting partner  

organisations using online technology,  

enabling local forms of volunteering and offering 

small impact grants to our partners. Each innovative 

approach has made an impact. 

Our Solomon Islands Medical Partnerships for  

Learning, Education and Research (SIMPLER) and  

the Child Safe Volunteering (CSV) Hub programs 

were also impacted by the pandemic but continued 

to work consistently with our partners in different 

ways. In the Solomon Islands, SIMPLER continued  

to provide remote and in-country support for its 

medical education program at the National Referral 

Hospital in Honiara and the CSV Hub provided  

direct child safeguarding support including policy  

development and training services to organisations 

in Fiji.

AVI’s Student Programs offered 41 students from 

four Australian Universities remote placements 

with partners in three countries. Now, as much as 

ever, connections across borders are essential. Our 

Student Programs have also fostered gateways to 

employment opportunities with our new partner 

Communiteer. This partnership in Australia is  

working to connect Australian university students 

with Australian companies and promote  

opportunities for employment.

AVI’s recruitment and mobilisation work has  

continued to support the Australian Centre for  

International Agricultural Research (ACIAR),  

appointing significant roles in Fiji, Papua New  

Guinea, Philippines, Vietnam and Kenya. We have 

also placed new roles on behalf of the Doherty  

Institute. Pacific People, our recruitment and  

consulting agency based in Fiji, continued to attract 

new clients despite a constrained market and  

in January 2019, launched their new HR  

advisory services which have already seen  

considerable uptake. 

AVI’s end of financial year campaign raised funds to 

support our ongoing work just as the international 

volunteering for development movement turned 70 

in October 2021. All funds raised through this appeal 

will ensure AVI can continue to expand its programs 

and forge new partnerships, supporting locally  

driven change where it’s needed most.

Finally, to our dedicated staff around the globe who 

have battled much personal adversity but continued 

to stay committed to the work of AVI - thank you. 

In my first year as CEO I have been humbled by the 

dedication of our teams, the generosity of our  

supporters and partners and the unwavering  

support of our Board of Directors.

I would also like to particularly acknowledge Kathy 

Townsend who will finish on the AVI Board and as 

Chair in February 2022. Kathy is herself a returned 

volunteer and an accomplished leader across  

government, academia and business. Kathy’s  

dedication to AVI goes well beyond the decade she 

gave on the Board and she will be deeply missed by 

the AVI family.
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MESSAGE FROM CHAIR 
KATHY TOWNSEND

This is my last annual report as chair of the AVI 

board as I’ll step down in early 2022, closing this 

chapter on what has been a very long connection  

going back to my two years as a volunteer in  

Sarawak, East Malaysia in the late 1970s.

As we celebrate 70 years of international volunteering, there is 

much to reflect on. So much has changed. When I volunteered,  

30 people went into the field once a year. Fast forward and we 

have, COVID permitting, multiple departures a year facilitating  

hundreds of volunteers working with partner organisations, across 

26 countries overseas. 

From an organisation with a single offering, AVI now has a range  

of programs and services with others still to come on stream.  

Innovation is on everyone’s mind, never more so as we continue  

to respond proactively to the  

COVID-19 crisis. 

While our relationship with the Australian 

government has always been strong, we 

have also come to work with a broad array 

of partners including contractors, donors 

and NGOs. We are especially grateful to 

those 3000 partner organisations across 89 

countries who have trusted us to help them 

reach their development goals.

And while much has changed, our key tenets have 

remained the same. AVI has always been a purpose 

driven organisation characterised by people  

committed to working in partnership, learning from 

each other, striving to make a difference and to  

deliver on development goals. It is this which  

motivated me in the 1970s and continues to attract 

staff, volunteers and partners to join together on  

the journey. 

At a time when the geopolitical climate is tense and 

for many, borders are being reinforced, the  

increasing number of Australians wanting to be  

part of our programs is inspiring. It’s been a  

privilege to be a part of the governance of this  

organisation over the last eight and a half years. 

Thanks particularly to my board colleagues 

who have risen to the challenge of guiding 

an INGO in very uncertain times,  

generously sharing their expertise and 

Kathy (centre) with former School Principal Datuk Adi Badiozaman Tuah (left) and his wife  

YB Fatimah (right), a member of Parliament for 20 years, in 2008. 

Kathy (right) with Principal of Green Rd Secondary 

School, Datuk Adi Badiozaman Tuah in 1978. 

AVI has always been a purpose 

driven organisation characterised

by people committed to working 

in partnership, learning from each 

other, striving to make a difference 

and to deliver on development goals.

wisdom. Thanks also to the CEOs and staff who I’ve 

had the privilege of working with over this time. 

As I approach the end of my tenure, I’m enormously 

encouraged by the enthusiasm, energy and  

inventiveness which abounds at AVI. AVI is in  

good hands. I look forward to seeing it continue  

to flourish.
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IN-COUNTRY
ASSIGNMENTS
carried out by 
skilled Australians in

32

26

352
REMOTE
ASSIGNMENTS

SATISFIED OR VERY SATISFIED
with volunteer assignments delivered by the 
Australian Volunteers Program. *

For more on the Australian Volunteers 
Program, please access the program’s 
2020-21 annual report at 
www.australianvolunteers.com

of partner organisations  were

87%

AVI STAFF
WORKED OUT OF142

22
COUNTRY
OFFICES

THESE VOLUNTEERS WORKED TO

PARTNER
ORGANISATIONS IN

BUSINESS, GOVERNMENT  & CIVIL SOCIETY

305
support locally driven economic, social
and environmental change with 

IN 2020-21
AVI MANAGED:
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Recruiting communication contractors outside of 

Australia presented logistical challenges for our 

team, so we looked to AVI to advise on employment 

technicalities in-country and to assist in hiring the 

most suitable personnel. 

ACIAR has been able to recruit a culturally  

diverse team of communication officers across  

the Indo-Pacific region who have been integral to  

furthering Outreach efforts and expanding the  

reach of ACIAR impact stories. 

As a result, more people know about the vital  

research ACIAR is funding in their country, and  

ultimately how Australia is assisting its regional 

neighbors to take action towards the 2030  

sustainable development agenda. 

Patrick Cape - Assistant Director, Outreach & 
Capacity Building  
ACIAR

AVI partners with the Australian Centre for International 
Agricultural Research (ACIAR).

ACIAR has been able to 

recruit a culturally diverse team of 

communication officers across the  

Indo-Pacific region who have been  

integral to furthering Outreach  

efforts and expanding the reach  

of ACIAR impact stories.

ACIAR Communications Officer Emmie Wachira (left), with farmers in Tanzania during a site visit in 2020. Photo supplied

ACIAR Communications Officer Aaron English (left), 

interviewing staff of long-time ACIAR forestry research 

partners, the Timber and Forestry College, during the 

Morobe Show in Papua New Guinea. Photo supplied

ACIAR Communications Officer Nayna Nandini (right), 

with Amele Duguivalu, Nadroumai Women’s Club  

Treasure in Sigatoka, Fiji. Photo supplied

Outreach and Capacity Building  

Assistant Director Patrick Cape on the  

partnership between Australian Centre 

for International Agricultural Research 

and AVI.

The Australian Centre for International  

Agricultural Research (ACIAR) is the Australian  

Government’s specialist agricultural  

research-for-development agency within Australia’s 

official development program.

ACIAR aims to reduce poverty and improve the  

livelihoods of many in the Indo-Pacific region 

through more productive and sustainable  

agriculture emerging from collaborative research.

Since 1982, ACIAR has commissioned and managed 

more than 1,500 research projects in 36 countries, 

partnering with 150 institutions and more than 50 

Australian research organisations.

Communicating the impact of ACIAR research and 

how it helps smallholder farming communities is an 

integral part of telling the ACIAR story. Our Outreach 

Team has been looking to grow and expand our 

storytelling capacity by recruiting in-country  

communication specialists to capture first-hand  

the impact of Australian agricultural research for 

development efforts.

ACIAR’S 
STORY
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Indigenous Australian volunteer Victoria Langmead on volunteering remotely,  

and the surprising connections she found between her culture, and that of her  

colleagues in Mongolia.

VICTORIA’S STORY

Snow in Ulaanbaatar. 

Photo - Supplied (Victoria Langmead)

I wanted to become an Australian volunteer  

because it provides a door to the rest of the world.  

My time as a student affairs officer with the  

German-Mongolian Institute for Resources and 

Technology (GMIT) provided me with an  

opportunity to promote and strengthen student 

wellbeing, inclusivity and employment pathways 

during the pandemic. 

In 2020, I was volunteering in Mongolia, but was  

repatriated after only a month due to COVID-19. 

That month was long enough for me to fall in love 

with Mongolia, and I was excited to be re-immersed 

in Mongolian culture as a remote volunteer.  

I was able to continue building my capacity,  

be exposed to diversity, and ultimately keep  

helping people.

I worked alongside my Mongolian colleagues at  

GMIT to develop a mental health workshop for  

students and staff. We aimed to not only bring 

visibility to mental health, but also facilitate capacity 

building around emotional intelligence and integrate 

wellbeing into the university’s policies and  

procedures. Not only did we facilitate these  

workshops, we also created a Mental Health and 

Wellbeing Toolkit that was distributed to all students.

I’m a proud Indigenous woman and part of the  

Australian Volunteers Program’s Indigenous  

Pathways. One thing that has surprised me is how 

much crossover there is between our culture and 

Mongolian culture. It reminds me how much  

traditional peoples have in common and how  

much potential for knowledge sharing there is.

As the first in my family to finish high school or go 

to university, I lacked confidence in my capabilities 

when I started volunteering. Due to the positive 

feedback I have received from both staff and  

students, I am now considering a career in mental 

health consultation. If there was one thing I would 

say to other First Nations mob who are thinking 

about international volunteering it would be:  

‘Go for it!’

Victoria Langmead - Student affairs officer,  
Mongolia

Victoria’s volunteer assignment was part of the Australian 
Volunteers Program, an Australian government initiative.

One thing that has surprised me  

is how much crossover there is  

between our culture and Mongolian  

culture. It reminds me how much traditional 

peoples have in common and how much  

potential for knowledge sharing there is.
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SOUTH AFRICA

LESOTHO

ESWATINI
(FORMERLY SWAZILAND)

TANZANIA

KENYA

INDIA

NEPAL

SRI LANKA

BHUTAN

MYANMAR
LAOS

INDONESIA

CAMBODIA

MONGOLIA

PHILIPPINES

VIETNAM

TIMOR-LESTE

AUSTRALIA

PAPUA
NEW GUINEA

SOLOMON ISLANDS

FEDERATED STATES
OF MICRONESIA

REPUBLIC OF
MARSHALL ISLANDS

FIJI

TUVALUVANUATU

TONGA

SAMOA

KIRIBATI

13
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AVI 2020-21 IMPACT REPORT 
AVI 2020-21 IMPACT REPORT 

WHERE WE WORKED
2020-21

VOLUNTEERING FOR DEVELOPMENT

AVI OFFICE

STUDENT PROGRAMS

TECHNICAL ADVISORS & MENTORS

CAPACITY STRENGTHENING
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workshop with tangible strategies on how  

to strengthen child safeguarding within the  

tourism sector. 

The team has contributed to the Review of the  

Global Standard for Volunteering for Development 

for the International Forum for Volunteering in  

Development and is working with Australian  

Christian Churches International (ACCI) Relief on  

a campaign to promote the voice of church leaders 

in the Pacific, supporting Australian churches to  

engage in responsible and child safe overseas  

mission trips. 

After a successful first round, the CSV Hub launched 

the second round of the Small Grants Scheme.  

The Hub has now awarded over $145,000  in grants 

with recipients in the second round from Fiji and  

Vanuatu. Grant recipients include: Duavata  

Sustainable Tourism Collective, Homes of Hope,  

Ministry of Commerce, Trade, Tourism and  

Transport, Thurston Family Market Day Community, 

Vanuatu Christian Council and Friends of Vusaratu 

Ecotours. These funds will support organisations 

in child safe and responsible tourism projects, 

strengthening child safeguarding policy and  

measures for organisations working with vulnerable 

young women and faith-based organisations  

implementing child safe practices and systems 

across communities.

In addition, Indigenous voices and leadership were 

embedded in the program. The program established 

the Indigenous Volunteer Support and Advisory  

Panel, and appointed the first National Indigenous  

Returned Volunteer Representative. 

In recognition of International Volunteer Day,  

the program delivered 19 events in Australia and 

across the Indo-Pacific region, with more than 1000  

stakeholders attending virtual and in person events. 

The program collaborated with other DFAT  

programs to connect returned volunteers, 

New Colombo Plan alumni and Australia Awards 

Scholars at events in Melbourne and Brisbane. 

WHERE WE WORKED
VOLUNTEERING FOR DEVELOPMENT

AUSTRALIAN VOLUNTEERS PROGRAM

The Australian Government’s Australian  

Volunteers Program matches a broad range of 

skilled Australians with partner organisations in  

26 countries across the Indo-Pacific region  

contributing to sustainable development outcomes. 

AVI manages the program, in an AVI-led consortium 

with Cardno Emerging Markets Pty Ltd and Alinea 

Whitelum, on behalf of the Australian Government.  

2020-21 was a period of strong program delivery 

and ongoing program adaptation in response to 

the external context and impacts of the pandemic. 

The program strengthened partnerships, adapted 

delivery, and explored new ways to support local 

volunteering capacity and future program resilience. 

Program delivery was aligned with the Australian 

Government’s priorities, as articulated in  

Partnerships for Recovery — Australia’s COVID-19 

Development Response. 

Program highlights include: recruiting and  

supporting 287 volunteers who filled 343  

assignments (32 in-country COVID-19 response 

assignments and 311 remote assignments);  

continuing to support our overseas partners with 

more than 100 small grants; and a broad range of 

knowledge sharing and connection activities  

delivered online, in-person and as hybrid events.  

During the year, DFAT commissioned an  

independent evaluation of the program. The  

evaluation found that the program was highly  

relevant to the development needs of overseas  

partner organisations and has been very effective  

in supporting partners to achieve capacity  

development goals. The program will support the 

implementation of DFAT’s management response 

to all of the evaluation’s recommendations in the 

coming year.

CHILD SAFE VOLUNTEERING HUB

AVI manages the Child Safe Volunteering (CSV) Hub 

on behalf of the Australian Government. The CSV 

Hub aims to support existing work and leadership  

in child safeguarding and the promotion of  

responsible tourism and volunteering practices.

During 2020-21, the CSV Hub operated in Fiji,  

Vanuatu and Myanmar. In lieu of sending volunteers, 

the CSV Hub provided direct child safeguarding  

support to organisations in these countries,  

providing policy development and training services 

including a presentation at a staff conference for 

Tourism Fiji. A major highlight was the successful 

Child Safe Tourism Workshop held in partnership 

with the Ministry of Commerce, Trade, Tourism and  

Transport in Nadi, Fiji where child safeguarding  

best practices were reviewed and discussed in  

the context of tourism. Participants left the  

The program strengthened partnerships, adapted  

delivery, and explored new ways to support local  

volunteering capacity and future program resilience.

Structural engineer and Australian volunteer Matthew  

Whitwell with building inspector and structural engineer 

Joseph Faamatuainu in Apia, Samoa.  

Photo: Australian Volunteers Program / Darren James, 2019.
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AVI OFFICES

During 2020-21, 142 AVI staff members worked 

from offices in 22 countries to provide world- class 

support to participants in all programs and  

initiatives we manage.

STUDENT PROGRAMS

In response to COVID-19, AVI reimagined its Student 

Programs offerings to ensure Australian students 

could continue engaging with international partner 

organisations in a virtual setting, expand their skills, 

gain cross cultural experience and improve  

employability. Partner organisations continued to 

lead on the design and format of projects, many 

addressing their COVID response strategies,  

allowing students to contribute in a meaningful  

and contemporary way.

In 2020-2021, AVI partnered with four universities  

to deliver five virtual projects with seven partner 

organisations in Indonesia, Cambodia and India.  

41 students from varied disciplines including arts,  

international studies, psychology, law, commerce, 

political science and biomedicine worked with  

partners on a range of initiatives including social 

media content creation, impact assessment,  

annual report writing, creating behaviour-change 

collateral and community engagement activities.  

While virtual relationship building can be challenging, 

students and partners remain motivated to  

engage through various communication channels, 

weekly catch ups, additional weekly cultural sessions 

such as virtual cooking classes and culture and  

language lessons.

TECHNICAL ADVISORS 
AND MENTORS

SOLOMON ISLANDS MEDICAL  

PARTNERSHIPS FOR LEARNING,  

EDUCATION AND RESEARCH (SIMPLER)

Funded by the Australian High Commission in  

Honiara, SIMPLER is a medical workforce and health 

systems strengthening initiative designed  

to provide continued medical education for foreign 

trained medical students as well as strengthening  

capacity within the health system in general.

Despite volunteer repatriations and travel  

restrictions, SIMPLER continued to provide both  

remote and in-country support for its health systems 

strengthening and medical education program in 

the National Referral Hospital, Honiara. As the sole 

in-country volunteer, the Emergency Nurse  

Advisor took on additional responsibility for  

supporting COVID-19 safety training for hospital staff 

and coordinating the Bridging Program trainees.  

As a result, 11 trainees graduated from the Bridging 

Program in a ceremony held at the National Referral 

Hospital. Certificates of achievement were presented 

to the graduates who now join the Intern Training 

Program in 2021, making a further significant  

difference to increasing the number of qualified 

medical practitioners in the Solomon Islands. 

The repatriated Clinical Educator, in partnership with 

the AVI Melbourne office, developed and recorded 

a suit of lectures to ensure a high level of teaching 

could continue. Australasian College for  

Emergency Medicine (ACEM) Fellows based  

SIMPLER continued to provide 

both remote and in-country 

support for its health systems 

strengthening and medical 

education program in the  

National Referral Hospital,  

in Honiara

Australian volunteer, Ryan West (left) Legal Adviser at Office 

of the Peoples Lawyer, with head of the Office, Raweita  

Beniata in Kiribati. 

Photo: Australian Volunteers Program / Darren James, 2018.

in Australia continued to provide remote  

support – teaching, mentoring and research  

projects – for registrars undertaking the  

post-graduate diploma in emergency medicine 

through Fiji National University and the University  

of Papua New Guinea as well as teaching junior  

registrars entering the emergency department.

IN-COUNTRY COMMUNICATION  

OFFICER NETWORK

AVI was commissioned by The Australian Centre for 

International Agricultural Research (ACIAR) to engage 

a network of communications professionals in Fiji, 

Papua New Guinea, Philippines, Vietnam and  

Kenya. The In-Country Communication Officer  

Network (ICCON) initiative aims to raise greater 

awareness of ACIAR’s agricultural research and  

projects in the Pacific, East Asia, South and West-Asia 

and Eastern and Southern Africa regions.



2019 AVI 2020-21 IMPACT REPORT AVI 2020-21 IMPACT REPORT 

DOHERTY INSTITUTE

As part of the DFAT funded COMBAT AMR project 

(Combating the threat of antimicrobial resistance 

in Pacific Island Countries), AVI was commissioned  

by the Doherty Institute to recruit and engage 

two national project coordinators based in Fiji  

and Samoa. 

PACIFIC PEOPLE

Despite the challenges brought on by the COVID-19 

pandemic during 2020-21 financial year, AVI Pacific 

People continued to grow its client base in Fiji and 

across the region. A total of  15 recruitment  

assignments were completed during the year.  

Of these, 11 positions were successfully filled; three 

are ongoing and one was not filled. A number of  

recruitment projects were undertaken for prominent 

local organisations including the Fiji Public Service 

Commission, Fijian Holdings Group Ltd, Yaqara  

Pastoral Co. Ltd. and Civil Aviation Authority of Fiji. 

Our HR consultancy service was launched in January 

2020 and saw Pacific People expanding its services 

outside our core recruitment product.  

Throughout the year, three consultancy projects  

and one leadership development workshop  

CAPACITY 

STRENGTHENING

AUSTRALIAN HUMANITARIAN  

PARTNERSHIP

As part of Plan International Australia’s consortium 

for the Australian Humanitarian Partnership (AHP), 

AVI continued to support local partner organisations 

in Fiji and the Solomon Islands with capacity  

development and institutional strengthening  

activities for disaster preparedness and response. 

Capacity development activities included the  

provision of training and support in monitoring,  

evaluation and learning (MEL) for partners in  

Solomon Islands. Institutional strengthening  

activities took place via the development of a  

program assessment tool to address gaps in areas 

such as gender, disability and child protection in 

emergencies and the facilitation of reflection  

workshops in Fiji and Solomon Islands with locally 

engaged facilitators.

were completed. Consultancy projects included  

a review of policies and procedures, an  

organisational structure review and a review of  

a performance management system. Fiji’s second 

wave of COVID-19 also tested Pacific People’s  

capacity to manage working and interviewing  

virtually - which continue to work well.

Australian volunteer Ambulance Clinical Support Officer, Sarah Bornstein (right) with Kerry Supai, her St John Ambulance  

colleague, in Port Moresby, Papua New Guinea. Photo: Australian Volunteers Program / Harjono Djoyobisono, 2019.

Australian volunteer Richard Freijah (left) working as  

a prosthetic and orthotic mentor in Apia, Samoa.  

Photo: Darren James, 2017.
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DUAVATA SUSTAINABLE 
TOURISM COLLECTIVE’S 
STORY
Marita Manley on how receiving a Child Safe Volunteering (CSV) Hub grant for  

Duavata Sustainable Tourism Collective in Fiji helped strengthen capacity in child  

protection and child safe tourism for members.

It is important that we understand our safeguarding responsibilities as  

tourism operators and play our role in supporting child protection.

The Duavata Sustainable Tourism Collective was a 

recipient of a CSV Hub grant to support the  

development of a generic Child Protection Policy  

for its members.

Through our operations, our teams interact with  

children as guests but also within our partner 

communities. It is important we understand our 

safeguarding responsibilities as tourism operators 

and play our role in supporting child protection. 

Strengthening our internal policies, staff awareness 

and training and reporting processes is a key part  

of this. 

This was done through a training, led by Medical  

Services Pacific (MSP), which allowed Duavata  

members to share examples of where child  

protection issues have arisen and ways we have 

dealt with them. MSP were able to provide  

Fiji-specific examples demonstrating how to  

recognise signs that a child may be being abused 

and allowed us to brainstorm and share culturally 

appropriate ways of handling different scenarios.  

We will now adapt the generic policy developed to 

suit our specific individual businesses.  

Bringing our 11 members together for this session 

in 2020 was also the first time we were able to  

physically meet in the same location, as we are  

geographically dispersed across Fiji. In a year that 

was exceptionally challenging for everyone in  

tourism, it also gave us the opportunity to share and 

support each other with strategies we are using to 

get through the current crisis. We were also able to 

extend the invite to other civil society organisation 

partners that work with us on various initiatives 

including NatureFiji - MareqetiViti and the Suva  

Marathon Trust. 

Marita Manley - (Secretary) Director, Talanoa 
Treks Duavata Sustainable Tourism  
Collective, Fiji

Duavata Sustainable Tourism Collective received a  
CSV Hub Small Grant in 2020. AVI is proud to manage  
the CSV Hub, a DFAT-funded project that works across  
the Asia-Pacific region.

Duavata members, partners and Medical Services Pacific trainers on Leleuvia in October 2020. Photo - Zoom Fiji
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Dr Rooney Jagilly on overcoming the challenges of running a Medical Internship 

Training Program for foreign-trained graduates during a global pandemic.

DR JAGILLY’S STORY

The National Referral Hospital in Honiara is the only 

major hospital in Solomon Islands with specialists in 

the major clinical specialties. It is also the teaching 

hospital for those undertaking the two-year  

Internship Training Program, a transition period 

where graduates are mentored under close  

supervision to ensure they are safe and prepared  

to practice independently in the community.

The arrival of clinical volunteers from Australia, 

recruited and coordinated by AVI, was very much 

welcomed by the local team. The volunteers were 

either specialists or senior registrars who were very 

experienced teachers already. Their inclusion 

boosted the learning experience of the interns  

as the volunteers brought with them a wealth of  

experience in teaching. For the volunteers, it was 

also an experience working in a resource limited 

environment where patients tend to present late.

In March 2020, the COVID-19 pandemic disrupted 

the program, especially for the bridging interns, as 

all of the volunteers, except for emergency nurse 

advisor Frances Kennedy, returned to Australia and 

those who were supposed to come on assignment 

were not able to make it. Thankfully, Suzanne  

Pohlner, Intern Training Coordinator and Dr Jane 

Barker, Medical Educator became remote  

volunteers. At first, our focus was diverted to the 

pandemic, but the Medical Training Committee 

regrouped and caught up on teaching, running a 

successful exit exam for the bridging interns, which 

they all passed. 

The Internship Training Program has worked well 

and the commitment of the local team and the 

support of AVI and the volunteers all contributed to 

that. It is pleasing to note that since 2015, we have 

graduated 68 young doctors who are now spread 

around the country, including in some remote  

Area Health Clinics in rural areas where they are 

most needed. 

We very much value the contribution of AVI,  

especially that of the clinical volunteers, and would 

like to have them back as soon as the situation of 

the pandemic settles. 

Dr Rooney Jagilly  
Chairman, Medical Training Committee 
National Referral Hospital,  
Solomon Islands

The Medical Internship Training Program is part of the  
Solomon Islands Medical Partnerships for Learning,  
Education and Research (SIMPLER). SIMPLER is supported 
by the Solomon Islands Government and the National  
Referral Hospital, funded by the Australian High  
Commission in Honiara.

Dr Rooney Jagilly at the National Referral 

Hospital in Honiara.

The inclusion of the Australian  

volunteers has boosted the learning 

experience of the interns as the  

volunteers bring with them a wealth 

of experience in teaching and added 

value to the program.



2625 AVI 2020-21 IMPACT REPORT AVI 2020-21 IMPACT REPORT 

LEADERSHIP AND 
GOVERNANCE
AVI is committed to upholding the highest ethical standards and delivering best 

practice in international development. We have robust policies and practices in 

place regarding safety and security, child protection, prevention of sexual  

exploitation, abuse and harassment, anti-corruption, terrorism and fraud,  

modern slavery, gender equality, environmental sustainability and diversity and 

inclusion. Many of these policies and more are publicly available on the AVI website 

under ‘Statements and Policies’ at www.avi.org.au.

AVI’s Transparency Statement outlines our  

commitment to accurate and transparent  

communication with stakeholders. This means  

ensuring the availability of readily accessible,  

accurate and up-to-date information to keep  

stakeholders informed of the organisation’s  

activities and performance.

We comply with relevant legislation, ACNC  

Standards, the ACFID Code of Conduct, ACFID  

Fundraising Charter and funding and contractual  

requirements of DFAT and other donors. AVI’s  

commitment to transparency and integrity within 

financial management is demonstrated through 

application of external audits and published annual 

audited financial statements in this report, which is 

also made available on our website.

In February 2021, AVI completed its three-year  

cycle of reporting against the ACFID Code of  

Conduct. This provided an excellent opportunity  

to benchmark AVI’s operations and progress  

against the rest of the sector and has ensured  

systems strengthening within the organisation  

with a commitment to constant improvement.

Teitibwebwe Rotitaake (left) Officer in Charge, Facilities Management Unit, Ministry of Education with Australian volunteer  

Michelle Sheehan, Logistics and Procurement Coordinator in Kiribati.  

Photo: Australian Volunteers Program / Darren James, 2018.

Australian volunteer Horticulture Mentor (Nutrition Sensitive 

Agriculture) Michelle Knight (left) checks the compost with 

staff of HIAM Health, Saul Pinto Lemos, in Dili, Timor-Leste. 

Photo: Australian Volunteers Program / Harjono  

Djoyobisono, 2019.

Australian volunteer Clinical Pharmacist Advisor Mieke 

Hutchinson-Kern (left) with a colleague at the Colonial War 

Memorial Hospital in Suva, Fiji. Photo: Darren James, 2017.
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OUR BOARD COMMITTEES

The AVI Board establishes committees to facilitate 

the practical work of its governance role and  

responsibilities. Committees comprise Directors  

plus independent members who extend and  

complement the Board’s skills, while also providing  

a measure of external objectivity.

During 2020-21, the following committees were in  

operation:

• Finance, Audit & Risk Management  

Committee

• Governance Committee

• Quality & Safety Committee

• People & Culture Committee

OUR ENVIRONMENTAL  

COMMITMENT 

AVI is dedicated to reducing its environmental 

impact and continually improving its environmental 

and sustainability performance as an integral part of 

our business strategy and operations. Our approach 

is underpinned by our Environmental Sustainability 

Policy and our Corporate Social Responsibility  

Statement which detail our commitment to  

mitigating risks and complying with national  

legislation and international frameworks. AVI is  

committed to encouraging its partners,  

stakeholders, suppliers and volunteers to do the 

same; and to learning, evolving and improving  

environmental sustainability practices across all 

areas of the organisation.

OUR ORGANISATIONAL 

LEADERSHIP TEAM

The Organisational Leadership Team’s (OLT) role is 

to determine matters or make recommendations  

to the CEO and through the CEO, to the Board,  

regarding the direction and operations of AVI.  

Members of the OLT, individually and as a  

committee, support the CEO to lead, direct,  

coordinate and control the operations and  

performance of AVI in accordance with the policies, 

strategy and plans approved by AVI’s Board  

of Directors. As AVI’s most senior management body, 

the OLT plays a critical role in how the organisation 

makes enterprise-wide decisions and monitors and 

manages the execution of strategy.

During 2020-21, AVI’s OLT comprised:

• Melanie Gow, Chief Executive Officer

• Bruce Morrison, Chief Financial Officer

• Zoe Mander – Jones, Program Director –  

Australian Volunteers Program

• Melanie Wilson, Manager, Public Diplomacy – 

Australian Volunteers Program

• Ipsita Wright, Executive Manager, International 

Services

• Emma Hess, Partnerships and Innovation 

Manager – Australian Volunteers Program

• Jen Wiggins, Overseas Operations Manager –  

Australian Volunteers Program

• Fiona McDonald, People and Culture Manager

• Kiji Faktaufon, Regional Director – Central and 

North Pacific – Australian Volunteers Program, 

June 2021 - Present.

During 2020-21, this commitment was  

demonstrated through the formation of an  

Environmental Sustainability Committee,  

responsible for assisting the organisation to develop, 

maintain and enhance environmentally responsible 

and sustainable practices. The Committee is chaired 

by the CEO and reports directly to AVI’s OLT  

providing information on relevant policy and  

legislative compliance to the Board Governance  

Committee. In 2020-21, AVI’s Environmental  

Sustainability Committee were responsible for  

providing recommendations regarding  

environmental sustainability in relation to its new 

office building premises.

A further example of AVI’s commitment to 

environmental sustainability is demonstrated 

through the Australian Volunteers Program’s  

Carbon Offset Initiative. As of 2020, data was  

collated which provided information of miles  

flown and carbon emissions generated per flight  

of volunteers and program participants  

deployed overseas. 

This information was used to calculate the  

Australian Volunteers Program’s annual carbon  

footprint; with flights being the single largest  

source of carbon emissions from the program.  

As a result, carbon emissions from the beginning  

of 2019 to the end of 2020 were offset and  

carbon credits purchased from South Pole; one  

of the world’s largest providers of carbon credits.

Australian volunteer Tourism and Marketing Officer  

Stephen Taylor (centre) at a local market in Vanuatu.  

Photo: Darren James, 2017.
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OUR COMMITMENT TO  

THE PREVENTION OF  

MODERN SLAVERY

AVI is committed to the prevention of modern 

slavery within all operations in accordance with the 

Modern Slavery Act (2018). We acknowledge that 

drivers of modern slavery and human trafficking are 

closely linked with poverty, unequal power dynamics 

and gender inequalities. In order to promote and 

work towards sustainable development, AVI ensures 

the identification and mitigation of modern slavery 

risks is part of our overall organisational  

safeguarding mechanisms. 

AVI’s Modern Slavery Act Statement, available on 

our website, outlines our commitment to working  

to ensure there are no modern slavery  

practices within our business, procurement and  

supply chains; and the processes in place to ensure 

we uphold these commitments. 

EVALUATING OUR WORK

In order to strengthen AVI’s commitment to  

improving operational and programmatic quality,  

the Governance Committee has expanded its 

mandate and focus to become the Governance and 

Quality Committee. During 2020-21, AVI reviewed its 

Monitoring, Evaluation and Learning processes to 

invest in a revised whole of organisational  

framework to be utilised across the organisation 

to track and measure impact and outcomes. The 

framework will be used in conjunction with AVI’s 

revised Quality Assurance Framework and a report 

on the framework’s impact, successes and lessons 

learnt will be detailed in next year’s Impact Report.

Australian volunteer Tiffany Tiong (right) weighs a baby while her mother, Upendo Julius, looks on. Tiffany was a Nurse Trainer 

with the Flying Medical Service in Arusha, Tanzania. Photo: Australian Volunteers Program / Harjono Djoyobisono, 2018.
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Dr Audrey Mauli studied medicine in Cuba and was the recipient of the Most  

Outstanding Award for the 2020 SIMPLER Bridging Internship Program at Honiara’s 

National Referral Hospital.

DR MAULI’S STORY

I received a scholarship to study medicine in Cuba 

and graduated in 2019. It was not easy for me being 

away from family and loved ones for a long period 

of time. The Bridging Internship Program helped 

me translate my medical training from Spanish into 

English, preparing me for my formal internship and 

future career. I was eager to learn and the clinical 

procedures gave me the opportunity to gain  

experience and improve my confidence.

Due to the COVID-19 pandemic, the Bridging  

Internship Program had to readjust its course  

and unfortunately some of the Medical Training  

Committee (MTC) staff and Australian volunteers  

had to return home. MTC Chairman, Dr Rooney  

Jagilly, was supported by all Heads of Department 

and their teams to continue to deliver the training.  

It was a challenging year, but despite the impact  

of COVID-19, we all successfully graduated from  

the program.

Studying medicine and being challenged every day, 

every hour, and every second is not easy, but it’s 

something I’m willing to take on board.  

For me, being a doctor is not just like any other job. 

It’s a dream come true to have the opportunity to 

help people. As a doctor, I can do something useful 

for humanity, by having the ability to save lives,  

perhaps helping my own family, my community,  

my province or the country.

I would like to acknowledge the efforts of Australian 

volunteers Dr Jane Barker, Frances Kennedy and 

Suzanne Pohlner, the AVI team in Solomon Islands, 

Chairman of the Medical Training Committee  

Dr Rooney Jagilly and staff, the Heads of Department 

and their teams, for providing guidance and training 

for us this year. Thank you all for your time, effort 

and support in helping us through the Bridging 

Internship Program.

Dr Audrey Mauli - Medical Intern Graduate,  
National Referral Hospital, Solomon Islands

The Medical Internship Training Program is part of the  
Solomon Islands Medical Partnerships for Learning,  
Education and Research (SIMPLER). SIMPLER is supported 
by the Solomon Islands Government and the National  
Referral Hospital, funded by the Australian High  
Commission in Honiara.

Dr Audrey Mauli (left) and Dr Carol Titiulu (right) at the 2020 Bridging Internship Program graduation ceremony.

For me, being a doctor is not just like 

any other job. It’s a dream come true 

to have the opportunity to help people.
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RMIT student Ariane Levacic on completing a virtual student placement with  

Restless Development in India and the rewarding feeling of making a difference.

ARIANE’S STORY

I have just finished my Bachelor of Social Sciences 

(Psychology). I did my placement with Restless  

Development - an Indian organisation who work to 

educate young people about their health and  

wellbeing. The project I was involved with was 

creating content for an app developed by Restless 

Development (called M-sathi) working to educate 

Indian youth on sexual and reproductive health. 

My experience with Restless Development and AVI 

has been positive and rewarding. I was a little  

nervous beginning my placement as I was not only 

going to be undertaking placement entirely online, 

but also with an organisation in a country and  

culture I had very limited exposure to and  

knowledge of. Doing AVI’s training modules and  

the small research project on India we were  

required to do before our placement commenced 

helped to curb this nervousness and made me feel  

more prepared. 

I was able to learn some really  

valuable skills about working in  

a professional setting and  

communicating with a diverse  

range of people.

I was able to learn some really valuable skills  

about working in a professional setting and  

communicating with a diverse range of people. 

These will most definitely help me in the future as 

someone who wants to work in human services. 

Learning to research and write content that will  

be published instead of solely for a university  

assignment is another valuable skill this placement 

helped me learn.

Having AVI act as a facilitator between us as  

students and Restless Development was a real  

comfort for me as well - knowing I had someone  

who I could go to for assistance or advice other  

than my placement team and supervisor.

Ariane Levacic  
RMIT Student 
Remote Student Placement, India

Ariane’s virtual student placement was part of AVI’s  
Student Programs, a cross-cultural experience that  
provides a unique opportunity for students to develop 
their skills and enrich their learning, producing  
career-ready professionals and responsible global citizens.

RMIT Student Ariane Levacic. Photo - supplied

After getting over my initial nervousness and getting 

to know my placement supervisor and the project  

I would be working on a little more, I became  

excited about the placement. Being able to  

contribute to work which will actually make  

a difference was extremely rewarding and one of  

the major highlights of the placement for me. 
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OUR COMMITMENT 
TO RECONCILIATION
AVI strives for a peaceful, just and sustainable world where all people have access 

to the resources they need, the opportunity to achieve their potential and the right 

to make decisions about the future of their communities. This is central in our  

approach to working with Aboriginal and Torres Strait Islander people, for whom  

we have deep gratitude and respect.

AVI’S RECONCILIATION  

ACTION PLAN 2020-2022

In 2019, a cross-organisation working group was 

formed to develop AVI’s Reconciliation Action Plan 

(RAP) 2020-2022.  Following formal endorsement  

by Reconciliation Australia, our first Innovate RAP 

was launched during NAIDOC Week 2020. AVI’s  

Innovate RAP builds on the foundations laid in 

previous years and draws on the strengths of AVI, 

outlining the steps AVI commits to make towards 

reconciliation. The RAP document was designed by 

Timothy Buckey from Rareland, a proud Bundjalung 

man, and includes original artwork designed by 

AVI’s Alice Tamang, a proud Dharug woman.

OUR RECONCILIATION  

ACTIVITIES 2020-21

The theme for NAIDOC Week 2020 was ‘Always was, 

always will be’ and a series of COVID-safe activities 

took place. These included morning teas where staff 

were encouraged to meet and reflect on this theme 

at local places of significance to First Nations People 

within their travel zones in and around Melbourne. 

A virtual Book Club was held to discuss The Yield by 

Indigenous author Tara June. In November 2020 

the Australian Volunteers Program’s ‘Indigenous 

Pathways’ newsletter and the ‘National Indigenous 

Returned Volunteers Group’ were both launched.

The theme for National Reconciliation Week (NRW) 

2021 was ‘More than a word. Reconciliation takes 

action’. During NRW, AVI staff around the globe 

watched In My Blood It Runs. AVI supports  

#LearnOurTruth in schools and made a financial 

contribution towards Children’s Ground to support 

their work to change the curriculum.  

To build understanding of Australia’s true history 

and Aboriginal and Torres Strait Islander culture, 

AVI staff from across the globe read Growing Up  

Aboriginal in Australia by Anita Heiss. In Book Club 

style, we came together to discuss, reflecting on 

what moved us, what we learnt, and what actions  

we will take going forward.

AVI is committed to developing commercial  

relationships with Aboriginal and Torres Strait  

Islander businesses to help support improved  

economic and social outcomes. These include  

Shining Knight Indigenous Services (office cleaning), 

Rareland (RAP graphic design), Little Rocket  

(marketing and design), Geared Up Culcha  

(merchandise) and Integrity Health and Safety 

(vaccine supplier). These were all identified via our 

membership with Supply Nation.

Staff gather for a walk on Wurundjeri Country during NAIDOC week.  

During the 1920s – 1940s, Aboriginal leaders spoke of justice and 

rights for their people under this Morton Bay Fig Tree in Carlton 

gardens, inspiring state and national movements to address the 

rights of Indigenous Australians.

Indigenous Volunteer, Worrin Williams (R) with a community 

member (L) at the completion of her assignment in Hoedspruit 

South Africa, 2019. Photo: Sabrina Chielens.
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Australian volunteer Ben Elliot on training paramedic students to provide reliable,  

affordable and international standard pre-hospital emergency services in Vanuatu 

and discovering the importance of community.

BEN’S STORY

I’m a critical care paramedic working in the  

Queensland Ambulance Service with a background 

in university education. Teaching paramedic  

students has always been a passion of mine and 

when I saw an opportunity to volunteer as a clinical 

instructor in Vanuatu, I was immediately drawn to 

apply. I had previously volunteered with ProMedical 

in Vanuatu and felt a real sense of connection with 

the Ni-Vanuatu people who welcomed me into  

their community.

The feeling of flying into Vanuatu after saying  

goodbye to friends and family was daunting, but  

I was made to feel immediately accepted by my new 

family and friends in Vanuatu. My purpose was to 

assist with the training of Ni-Vanuatu paramedic 

students currently working for ProMedical Vanuatu, 

an NGO ambulance service. I worked on the  

ambulance mentoring students, attending to  

patients and providing formal training. 

When COVID-19 hit, ProMedical had a high reliance 

on the tourism industry for both direct and indirect 

funding. As well as a reduction in tourism, we  

had difficulty bringing in trained paramedics  

from Australia and New Zealand to assist with  

operations, and equipment supply chains were 

adversely affected. My assignment goals were the 

same - Ni-Vanuatu people still became sick and 

required an ambulance, and I was fortunate enough 

to stay and assist ProMedical to deal with a new 

COVID-19 world. 

I’ve been humbled by the resilience of  

Ni-Vanuatu people and have learned that the  

transfer of knowledge and experience is mutual. 

I have a better understanding of the significance 

of community and the privilege of easy access to 

healthcare many take for granted. My greatest  

memories are those spent with friends and  

colleagues sharing stories and learning a new  

culture. I can’t wait to go back to Vanuatu and see 

the amazing work my colleagues are doing every  

day to better health outcomes for Ni-Vanuatu. 

Ben Elliott - Critical care paramedic, Vanuatu

Ben’s volunteer assignment was part of the Australian  
Volunteers Program, an Australian government initiative.

Australian volunteer with ProMedical Vanuatu, Ben Elliott (second from left) provides training to student paramedics (L-R) Philimon 

Kampai, Vanessa Manuake and Celine Eliab. Photo - Australian Volunteers Program / Gina Kaitiplel

I have a better understanding of the 

significance of community and the  

privilege of easy access to healthcare 

many take for granted.
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Youth Work and International Development Lecturer Dr Jen 

Couch on preparing and supporting Australian Catholic  

University (ACU) students in their virtual placements with 

NGO partners in Cambodia. 

I prepare ACU students for their overseas immersion (usually to Cambodia) 

and support them while they are there and on their return to Australia.  

We have been partnering with AVI for two years, but only in the last year have 

we undertaken a virtual immersion. I felt confident that the program designed 

was relevant and appropriate for our class. AVI and ACU have complementary 

missions in terms of what we want the students to experience and achieve 

and a respect for each other’s experience and contribution.  

Students have shared that although there was disappointment with not 

going to Cambodia, the immersion has been incredibly enriching for them. 

The expertise, support and leadership shown by NGO partners in Cambodia 

facilitated engagement and learning. Students felt their confidence growing, 

their cross-cultural competencies developing and were able to begin thinking 

of themselves as future development practitioners and change makers.  

DR COUCH’S  
STORY

This is a time for collaboration, partnership and for reimagining and deepening 

global learning. The partnership between ACU and AVI recognises the  

importance of engaging students with real world problems to encourage  

strong educational outcomes. AVI brings a presence on the ground through  

its long-term partners, which students would otherwise not have access to.  

Students can contribute to projects which have direct impact for communities, 

enabling them to see the link between their university learning and how  

inequality is challenged and addressed.   

I appreciated the way students had a chance to work with NGOs who were 

engaged in meaningful, sustainable change for communities in Cambodia.  

They were mentored and supported by community leaders who are rooted in 

their local culture, were honest about the challenges and opportunities facing 

Cambodia, and who believe in the potential of their communities. This was 

inspiring for the students and myself as an educator.  

Dr Jen Couch 
Senior Lecturer 
Bachelor of Youth Work & International Development 
Australian Catholic University

ACU partners with AVI through its Student Programs, a cross-cultural experience that  
provides a unique opportunity for students to develop their skills and enrich their  
learning, producing career-ready professionals and responsible global citizens.

I appreciated the way students had a chance to work 

with NGOs who were engaged in meaningful,  

sustainable change for communities in Cambodia.

They were mentored and supported by community 

leaders who are rooted in their local culture.

ACU students take part in virtual internships with representatives from the 

Cambodian Organisation for Children and Development and OIC Cambodia,  

an NGO working to grow a speech therapy profession in Cambodia.
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THE PEOPLE WHO 
DRIVE OUR PURPOSE

Yasminar Amaerita Telaumbanua (centre), Chair of English Education Study Program at Institut Keguruan Dan Ilmu  

Pendidikan, with students (L-R) Fidelis Berkat Lawolo, Ive Versimi Dachi and Yasman Gulo during an English class in  

Gunungsitoli, Nias, North Sumatra, Indonesia. Photo: Australian Volunteers Program / Harjono Djoyobisono, 2018.

Improved engagement was 

driven by a strong connection 

to the purpose and values of 

AVI, striving towards a common 

goal, enjoying work and a sense 

of pride in the organisation.

AVI is extremely proud of the resilience, 

passion, and commitment our staff have 

shown over the last financial year 

as we continued to respond and  

innovate during the pandemic.  

We considered this an important time  

to stop, check in with our teams and  

ask for feedback about how we could  

improve our communications,  

workplace practices and culture.  

Participation was strong, and some  

fantastic ideas were generated which  

we are now working to implement.
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ORGANISATIONAL 

DEVELOPMENT

Other highlights throughout the year included  

further developing our performance appraisal  

processes by mapping objective setting and  

development plans to our cloud-based HR  

management system and including quarterly  

check-ins. Development plans also link directly  

to our Learning Management System so e-learning 

modules can be allocated as part of the planning  

process. We have also re-developed our  

onboarding and inductions, providing a more 

streamlined and engaging experience for new  

starters and their managers.  

A rewards, recognition and celebration program  

has been developed to acknowledge significant 

achievements and tenure with the organisation.  

This includes the development of the inaugural  

‘Macca’ Award, in honour of and to remember  

the life and work of Dr Ian (Macca) McDonald;  

a staunch and passionate staff member of AVI for 

over 31 years. 

Now in my seventh year with AVI, I’ve had the opportunity to work in 

various roles – in Myanmar, in the Melbourne office and having the 

opportunity to work together with country teams around the globe 

for the Australian Volunteers Program.  

I believe AVI’s portfolio is unique, allowing us to contribute across 

several sectors – development, humanitarian, and peace – and  

tackle multiple issues at multiple levels.  Amongst all our  

achievements, I am especially proud of the work through  

International Services with Myanmar women with disabilities,  

supporting them to be economically empowered. As a fellow  

Myanmar woman there was a sense of added pride that I was  

able to contribute to and accompany them in their journey. 

As for my hobbies, having been under lockdown on and off for over 

a year, I look forward to the times when we’re all COVID free and 

resume a life of normalcy, which for me is to go to the beach as well 

as be able to watch live tennis again!

I have enjoyed my time working in AVI for the past five years.  

This is my first experience working for a not-for-profit organisation 

and I can see the positive developments it brings to international  

communities through its programs. I like the diversity in the  

organisation where we have staff members from different  

nationalities and cultural backgrounds. The added bonus is  

everyone is so friendly and helpful, and I’m grateful that I’m able 

to meet others and to learn more about their cultures. This has 

enriched my knowledge. Outside of work, I enjoy catching up with 

friends and listening to music to relax.

Yin Yin Thatun
AVI Myanmar

Jason Ng
Finance and Payroll  
Coordinator

STAFF ENGAGEMENT 

In March we conducted a Staff Engagement Survey 

with a new provider, Voice Project, and staff were 

invited to complete the survey and respond to 

some diversity questions. As a result, we were able 

to assess engagement, wellness and progress and 

consider how things have changed since our  

2019 survey.

Pleasingly, we achieved a strong improvement in  

engagement - credit to the support, care, and  

attention provided by managers during a challenging 

year. This improved engagement was driven by a 

strong connection to the purpose and values of AVI, 

striving towards a common goal, enjoying work  

and a sense of pride in the organisation. Importantly,  

90 per cent of staff strongly agreed AVI has provided 

enough flexible arrangements to meet their needs 

during the pandemic.

Feedback from this survey as well as a survey on  

internal communication and a series of staff  

forums is helping us create action plans and goals  

to improve areas of importance to staff,  

including professional development and career  

progression opportunities. 

Australian volunteer Emma Krusic (left),  

   National Pearl farming Development Facilitator  

          with pearl farmer and artist Penisimani Lolhea  

                  at the Ministry of Fisheries facilities in Neiiafu,  

                         island of Vava’u, Tonga. Photo: Australian   

             Volunteers Program / Darren James, 2019.
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Dr Glenson Nakurava on how the Internship Training Program supported by  

Australian volunteers at Honiara’s National Referral Hospital has helped build  

his confidence and skills.

DR NAKURAVA’S STORY

I studied medicine in Cuba for seven years which 

was difficult because I had to study in Spanish.  

As I was taught in English at school, I learned  

Spanish for the first year, then sat for an exam  

before I could proceed to study medicine. 

It was challenging to study in Spanish and then  

upon returning to Solomon Islands, translate  

medical terminology into English. We didn’t get  

much hands-on practice with patients in Cuba,  

which meant that I was not confident in my ability  

to practice as a doctor at Honiara’s National  

Referral Hospital.

The Medical Training Committee was formed to run 

the Internship Training Program. I needed more 

practice, especially with practical procedures,  

and to have ongoing clinical supervision. I wasn’t 

ready to practice on my own and the program  

supported me to build my skills in practical  

procedures and better understand medical theory.

The program really helped me gain confidence in 

taking care of my patients. We received close  

supervision in all aspects of our work, from ward 

rounds to practical procedures, and the hospital 

doctors and Australian volunteers were there to 

make sure that everything was done correctly.

Australian volunteer Dr Rami Subhi is my favourite  

mentor and was instrumental in the training,  

especially for me as a registrar in paediatrics. If there 

was a problem, or I was unsure of anything, he was 

there to support me. Once when there was a baby 

having difficulty breathing, I called Dr Rami at 1:00am  

in the morning and he came straight to the hospital 

to assist.

I have more confidence now as a doctor and am  

working by myself with minimal supervision.  

It is a great achievement for me. The program  

really helped me and came at a time when I needed  

additional training and support. Future graduates 

trained in foreign countries apart from Fiji and Papua 

New Guinea will really benefit from the program.

Dr Glenson Nakurava  
SIMPLER Internship Training Program graduate 
Solomon Islands

The Medical Internship Training Program is part of the  
Solomon Islands Medical Partnerships for Learning, Education 
and Research (SIMPLER). SIMPLER is supported by the Solomon 
Islands Government and the National Referral Hospital, funded 
by the Australian High Commission in Honiara.

I have more confidence now as a 

doctor and am working by myself 

with minimal supervision. It is a 

great achievement for me.

Dr Glenson Nakurava at the National Referral Hospital in Honiara
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Esther Silas on Touching the 

Untouchables and how Australian 

volunteers are helping increase  

local capacity to develop healthy  

communities in Papua New Guinea’s 

Eastern Highlands.

Touching the Untouchables (TTU) undertakes two 

major health programs in communities in the  

Eastern Highlands Province. These are Water  

Sanitation and Hygiene (WASH) and the Safe  

Motherhood Program for mothers and babies  

in rural communities.

Our Safe Motherhood Program is important  

because Papua New Guinea has high rates of  

maternal mortality and the program has helped 

mothers and babies dying from manageable  

complications. Our trained Village Health Volunteers 

play a vital role in linking communities and health 

facilities by encouraging and educating mothers to 

give birth at a health facility rather than at home.

The Water Sanitation and Hygiene (WASH) program 

helps improve students’ academic performance and 

school attendance. We have also seen an increase in 

girls’ enrolment due to the Menstrual Hygiene  

TOUCHING THE  
UNTOUCHABLES’ STORY 

We have developed relationships 

built on mutual respect and trust 

which have helped build our  

capacity and impacted on the lives 

of staff and beneficiaries.

having access to clean and safe drinking water,  

a toilet in each household, clean environment and 

proper waste disposal sites.

We have been hosting Australian volunteers since 

2014 who have supported us in areas including  

project management and coordination, finance,  

human resources and development of policies,  

planning and budgeting, developing reporting 

templates, and report writing and documentation.

We have developed relationships built on mutual  

respect and trust which have helped build our  

capacity and impacted on the lives of staff and  

beneficiaries. The Australian volunteers are kind 

hearted, share skills and ideas and promote our  

program achievements.

Australian volunteers have supported our Village 

Health Volunteers program, bringing it to the  

government’s attention to look into the program  

policy and uphold it. TTU management and staff 

have enjoyed working with AVI and would very much 

like the relationship to continue.

Esther Silas -  Director,  

Touching the Untouchables, Papua New Guinea

TTU is a partner organisation of the Australian Volunteers 
Program, an Australian government initiative.

Management awareness and facilities built at 

schools that encourage female students to complete 

their studies while managing their menstruation.

In communities, our WASH program improves health  

standards of families, thus reducing diseases such 

as malaria, typhoid and dysentery. It also  

encourages families to promote health and hygiene  

at the community level using available resources - 

Des Symes (left) volunteered as a Finance and Administration Support Officer with TTU - pictured with TTU Director Esther Silas.  
Photo - Harjono Djoyobisono
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FUNDRAISING
As a member of the Fundraising Institute of Australia (FIA) and signatory to ACFID’s 

Code of Conduct Fundraising Charter, AVI is dedicated to best practice and ethical 

fundraising. This not only applies to how funds are spent, but also how they are 

raised – the stories we tell and how we tell them.

AVI BEQUEST PROGRAM

Interest in AVI’s Bequest Program continued to 

grow during 2020-21. We know the decision to 

leave a gift in a will is so much more than adding 

words to a legal document. It is an expression of 

someone’s values – the things they care about the 

most, and a sign of their commitment to a more 

peaceful, just and sustainable world.

In September 2020 AVI was deeply humbled to  

receive a gift from the late David Lewis and we  

are honoured to share these words from David’s 

wife, Dierdre. 

My husband, David Lewis, died suddenly in  

September 2019. Although David supported  

many charitable organisations while he was alive,  

he chose Australian Volunteers International to  

receive a bequest in his Will.

I was not very familiar with AVI’s work before  

David’s death, but I now realise how closely the goals 

of this organisation aligns with his values, interests, 

and beliefs. David had a lifelong interest in world  

affairs and was especially passionate about  

sustainable, community-led development and  

protecting the environment in Asia and Pacific  

Island countries. 

As a young man David spent a year in Indonesia,  

becoming proficient in the language so he could live as 

a local. He later stayed in Papua New Guinea, living on 

a houseboat. He returned to that country several times 

to visit friends there.

After he retired from his job as manager of water  

markets at the Department of Environment, Land, 

Water and Planning, David consulted to the  

Chinese Government on its water management  

practice, even attempting to learn Mandarin to help 

with relationships.

Had he lived to enjoy more of his retirement,  

David would have been keen to volunteer with AVI to 

share his skills and expertise in river health and  

sustainability with our Asian Pacific neighbours.

Our children, Isabel and Jack, and I are proud that 

David’s legacy will help AVI continue its inspiring work 

supporting communities around the world.

David in Indonesia 1968

David Lewis at the opening of a newly built school on a 

study group in Timor Leste, August 2017. Photo - supplied 

David in Papua New Guinea

During 2020-21, AVI raised $109,130, $42,292 of which was attributable to our End of Financial  

Year campaign. 

As we celebrate 70 years of International Volunteering for Development, these funds will enable continued 

growth of our programs and new and exciting partnerships, ensuring future generations can build upon AVI’s 

rich history and support locally driven change where it’s needed most.
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SUSTAINABLE 
DEVELOPMENT GOALS
Delivering on the 2030 Agenda for Sustainable Development.

The Australian Volunteers Program partners with a broad range of organisations, 

working across many sectors. The program categorises partner organisations  

according to their alignment with the Sustainable Development Goals (SDG).  

In this graph, the size of each SDG logo indicates the proportion of partner  

organisations contributing to that goal. 
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The Model Towns Charitable Trust (MTCT) has been 

building and perfecting the first serviced model town 

in Fiji for the past 21 years. The town now consists of 

263 cyclone-safe homes and the families of  

Koroipita are advanced by way of a holistic and  

dynamic community development program.

With the support of a CSV Hub Small Grant,  

the Trust was able to engage a local consultant,  

Iris Low, to strengthen and implement child  

safeguarding policies and practices. Iris worked 

closely with staff and the community to develop a 

Child Safeguarding policy described by the Trust as  

Support from a Child Safe Volunteering (CSV) Hub Small Grant has enabled the  

Model Towns Charitable Trust to engage a local consultant to strengthen and  

implement child safeguarding policies and practices in Fiji’s first engineered and 

managed model town.

MODEL TOWNS  
CHARITABLE TRUST’S 
STORY

The Trust reflected that the training sessions  

significantly raised the awareness of children’s  

issues. It is anticipated training participants will  

help spread the message and transform the way 

the community perceives the right of children to 

be safe and generate a commitment to creating a 

child safe and friendly community and workplace. 

We are proud of our Child Safe Organisation  

status and extremely grateful to the Australian  

Government, DFAT and AVI for the support to 

achieve this. We commit to upholding the high 

standards in the policy. Koroipita community  

members and staff have strengthened their  

knowledge and shared responsibility to keep  

children safe and provide a child-focused  

environment for children and young people  

to thrive.

Peter Drysdale, General Manager, Model Town 
Charitable Trust

The Model Town Charitable Trust was supported by a 
CSV Hub Small Grant to better safeguard children. AVI 
is proud to manage the CSV Hub, a DFAT-funded project 
that works across the Asia-Pacific region.

We are proud of our Child  

Safe Organisation status and  

extremely grateful to the Australian  

Government, DFAT and AVI for the 

support to achieve this. We commit 

to upholding the high standards  

in the policy.

MTCT staff take part in child safeguarding consultation and training sessions. Photos: supplied.

a ‘flagship document’ that has set a benchmark for 

all future planning and growth of the organisation 

and the community.

The new child safeguarding reporting structure will 

also enable MTCT to document incidents and take 

necessary actions to ensure child safety, including 

seeking legal and professional counselling help.  

The consultation process, training sessions and 

discussions made the process fair and transparent, 

enabling the development of a holistic policy which 

truly represents the Trust’s work. 
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Australian volunteer Emergency Department Nurse Advisor, Frances Kennedy,  

on strengthening the ability of Honiara’s National Referral Hospital to respond to  

and manage the COVID-19 threat. 

FRANCES’ STORY

I’ve been volunteering at Honiara’s National Referral 

Hospital since March 2019, not long after moving to 

the Solomon Islands with my husband. As Solomon 

Islands’ medical workforce receive their education 

overseas, their internship can often be challenging. 

Added to this, many junior doctors and nurses are 

required to work in remote areas with few resources 

and little access to ongoing education.

Therefore, Australian volunteers are assigned to 

work with our local counterparts to support  

ongoing education and quality development.  

With over 20 years’ experience as an intensive  

care/emergency nurse, my role as an Emergency 

Department Nurse Advisor is to support clinical  

education and emergency department quality  

improvement strategies.

Since the COVID-induced repatriation of Australian 

volunteers last year, I’ve taken on responsibility for 

the intern bridging program. COVID-19 has required 

us to explore online communication and remote 

education strategies. In 2020, we had a 100% pass 

rate, for which I’m very proud, all due to local  

colleagues led by the Medical Training Committee,  

the remote and local volunteer efforts, and the 

interns’ hard work and commitment.

Although the National Referral Hospital has a  

separate COVID-19 unit, I’ve been part of the team 

developing the emergency department’s ability to 

cope with increased demand and severity of illness. 

We’ve implemented new triaging and patient flow 

strategies to ensure we can provide the best, safest 

care possible. We are also planning a separate  

clinical area for the emergency management of  

suspected COVID-19 cases.

For me, volunteering is not just about helping  

improve health care services and staff training,  

but about developing relationships, trust and  

acceptance by local colleagues. Despite the  

emergency department being extremely busy  

with a high caseload of complex, sick patients, the 

team has really pulled together and everyone is  

committed to improving our practices.

Frances Kennedy  
Emergency Department Nurse Advisor 
Solomon Islands

The Medical Internship Training Program is part of the  
Solomon Islands Medical Partnerships for Learning,  
Education and Research (SIMPLER). SIMPLER is supported 
by the Solomon Islands Government and the National  
Referral Hospital, funded by the Australian High  
Commission in Honiara.

Frances Kennedy (right), Australian volunteer 

emergency nurse advisor in Solomon Islands, with Willie 

Falebo, a clinical nurse consultant. Photo - Australian  

Volunteers Program / Derol Konofilia Sanga

Frances Kennedy helps run a workshop for medical trainees at the Solomon Islands National Referral Hospital, with Dr Jane 

Barker who is joining via Zoom from Australia. Photo - Australian Volunteers Program / Derol Konofilia Sanga

For me, volunteering is not  

just about helping improve  

health care services and staff 

training, but about developing 

relationships, trust and  

acceptance by local colleagues.
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2020–21 FINANCIAL 
PERFORMANCE

* Value of volunteering is calculated in line with accounting standard AASB 1058 - Income of Not-For-Profit Entities, however, this disclosure  

has not been externally audited and is therefore not included in the Financial Statements. 

The reason for the reduction in the value of volunteering was the major repatriation of the majority of circa 500 volunteers  in March 2020 

due to COVID19. During the FY21 year, the majority of volunteers were remote.
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AUSTRALIA NATIONAL OFFICE

Wurundjeri Country, 160 Johnston Street (PO Box 350) Fitzroy Victoria Australia 3065 

FAX: +61 3 9419 4280 

EMAIL: info@avi.org.au  

ABN: 88 004 613 067 (A Company Limited by Guarantee) 

TOLL FREE: 1800 331 292

www.avi.org.au     avi.org.au 

australianvolunteersinternational    austvolunteers 

australian-volunteers-international  australianvolunteers

FEEDBACK & E-COPY

We welcome feedback on this report and on our operations and conduct generally.  

To lodge feedback, please contact info@avi.org.au

Complaints relating to a breach of the ACFID Code of Conduct can be made to ACFID. 

For details, see: www.acfid.asn.au/code-of-conduct/complaints

AVI is a signatory to the ACFID Code of Conduct, which is a voluntary, self-regulatory sector code of good 
practice. As a signatory we are committed and fully adhere to the ACFID Code of Conduct, conducting our 
work with transparency, accountability and integrity.
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