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AVI works for a peaceful, 
sustainable & just world 
by partnering with people 
to achieve the positive
change & development
goals they seek
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With more than sixty years’ experience,  

AVI is an Australian not-for-profit international 

development agency that invites and facilitates 

change by bringing people together to share 

their skills and experience.

Over this time, AVI has partnered with over 

3,000 local organisations to build capacity  

in 89 developing countries according to their 

needs, contributing to the economic and  

social development they seek and enabling 

sustainable change. For more details visit  

www.avi.org.au 

Theory of Change
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AVI’s Theory of Change outlines our  

approach and commitment to sustainable, 

people-centred development. Built over the  

last sixty years, our methodology is based on 

a strong evidence base and current research, 

ensuring a progressive model and effective, 

sustainable outcomes.



Locally owned
& led change
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As an international development agency, 

AVI remains different to most others in that 

it facilitates and supports the development 

process, rather than driving it.  

Since 1951, AVI has worked to contribute to 

effective development with over 3,000 partner 

organisations in 89 developing countries with  

a strong conviction that the most effective 

change is locally owned and led. 

We partner with a range of business, 

government and non-profit organisations 

responding to locally identified priorities 

because we believe change driven by those 

closest to and with the best understanding  

of the challenges and solutions is most  

likely to be fit for purpose, particularly  

in complex situations.

Locally owned & led change
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Inspiring, 
engaging &
connecting
people around
the world
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As the first international volunteering  

for development agency in the world,  

AVI created a global movement, paving the  

way for similar organisations right around the 

world. We actively seek to collaborate with  

our international counterparts through global 

networks such as the International Forum  

for Volunteering for Development and remain  

at the forefront of research and best practice  

in the sector.

Interpersonal relationships are central to  

our mission. Our reputation both in Australia  

and abroad has enabled us to build networks 

through which we inspire, engage and connect 

people. From there, we encourage the sharing  

of skills, knowledge and experience to support 

capacity development that enables change.

Inspiring, engaging & connecting 
people around the world

Through our extensive network of country 

offices, AVI works collaboratively with 

international institutions, governments, 

multilateral agencies, and local partner 

organisations to realise their objectives  

and strengthen their capacity. The connections  

we facilitate develop into rewarding, cross-

sector relationships where development flows 

both ways, promoting cohesion and reciprocity. 

Everything we do at AVI is underpinned  

by a people-based ethos where strengthening 

capacity flows beyond individuals to  

influence organisations, networks and  

broader social systems. 
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Strengthening
capacity through
sharing expertise
& knowledge
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AVI’s development approach is based on a 

strong belief in the value of shared expertise 

and knowledge, enabling technical and adaptive 

change, both in the partner organisation and the 

volunteer, mentor or technical adviser. 

We operate with a strengths-based approach, 

Strengthening capacity  
through sharing expertise  
& knowledge

developing the capacity that already exists, 

whether it be for an individual, organisation, 

community or system.  
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Building relationships
of mutual respect
& trust
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Relationships based on mutual respect and 

trust are key to both identifying, assessing 

and responding to capacity development 

needs, particularly when working in complex 

development situations. 

We also know the most effective partnerships 

are built on shared values, which lie at the core 

of any successful collaboration. 

We prioritise establishing long term,  

open, accountable, trusting and respectful 

relationships. In doing so, we build culturally 

appropriate partnerships with a range of 

business’, governments and non-profit 

organisations.

Building relationships of
mutual respect & trust
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Evidence-based
practice & outcomes
reporting
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Truly sustainable development occurs over  

the long term. In complex situations where 

there are multiple influences and variables,  

pre-planned and imported responses can do  

more harm than good. 

That is why AVI builds a shared understanding 

of aspirations and capacity development needs 

through its established local relationships 

before devising and implementing effective, 

evidence-based interventions. 

By working with academic, peak bodies and 

similar agencies around the world, we have 

developed a wealth of research and best 

practice knowledge. We use these assets to 

both contribute to and strengthen practice  

in the sector globally as well as improve and 

refine our approach. 

Evidence-based practice  
& outcomes reporting
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Supporting,  
not driving, the
development
process
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Every developing country has, at some time in 

their history, been under imposed colonial rule. 

As a result, their communities have been left 

disenfranchised and disempowered. 

In order for these countries and communities 

to own and lead their own change, AVI works 

respectfully and responsively, supporting the 

development process to see them achieve  

the outcomes they seek.

This facilitation role requires a relationship of 

mutual respect and trust, as well as cultural 

awareness and appreciation, developed over  

many years.

Supporting, not driving, 
the development process
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Respect for human rights
& a strengths-based,
culturally appropriate
& inclusive approach

16 AVI — Theory Of Change



Respect for human rights lies at the very core 

of AVI’s purpose. We believe everyone has their 

rights enshrined in the Universal Declaration 

of Human Rights, including the right to be safe, 

healthy, educated and treated equally.  

AVI is a proponent of asset-based community 

development when it comes to helping people 

achieve the development goals they seek. 

This means we start by recognising the local 

resources, skills, and experience available in 

people, organisations, communities and systems 

before identifying any gaps or needs. This 

approach empowers people to identify, harness 

and build upon the strengths they already have.  

Respect for human rights &  
a strengths-based, culturally
appropriate & inclusive approach
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Volunteering for 
development & the  
2030 Agenda for 
Sustainable
Development
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In agreement with the United Nations and 

the Australian Government, we believe 

volunteering for development is a highly 

effective modality. Based on the approach 

outlined in this Theory of Change, we deem 

it critical to attaining the 2030 Agenda for 

Sustainable Development and its 17 Sustainable 

Development goals (SDGs), agreed by all UN 

member states. In particular, volunteering for 

development is instrumental in enabling SDG17 

on Partnerships. 

Through the International Forum for 

Volunteering for Development and its Volunteer 

Groups Alliance, AVI is active in demonstrating 

and advocating for more support and 

recognition of volunteering for development,  

as well as strengthening its outcomes by  

sharing research and best practice globally.

Volunteering for development  
& the 2030 Agenda for  
Sustainable Development
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